NOSAC
Diving Subcommittee
46 CFR 197 Sub Part B

General Revision Recommendations
April 18, 2008

Introduction

On April 16, 2007 the Diving Sub-Committee of NOSAC was requested to review and
present recommendations with respect to 46 CFR 197, Sub Part B, Commercial Diving
Operators paying special attention to the USCG Headquarters proposed Draft Revision.
These regulations were written in 1977 with this being the first formal review by
NOSAC. This review was performed by industry professionals experienced in diving
operations as well as routine offshore oil industry practice. These recommendations
represent large and independent oil producers, diving contractors, and diving trade
organizations such as ADCI (Association of Diving Contractors International) and IMCA
(International Marine Contractors Association) with work operations in the Gulf of
Mexico as well as other OCS areas.

General Comments and Recommendations

As a forward to specific notation and recommendations, the diving sub-committee offers
the following general observations:

- 46 CFR 197 Sub Part B was developed in 1977 with industry but current
Recommended Practices such as those presented by IMCA and ADCI,
representing companies actively involved in diving operations and safety have
progressed well beyond this initial input for the writing of the regulation. These
RP’s should be considered in the development of revised regulations. However,
46 CFR 197 Subpart B should remain the standard for the OCS as a USCG
developed document.

- Innovation in diving safety is paramount especially from a pro-active standpoint
as opposed to a reactive one. However, being overly prescriptive in the
regulatory standard will suppress this innovation and could work to the detriment
of diving safety.

- Drug usage, either legal or illegal, and the overall testing of individual use have a
wide variance of acceptance and compliance either by company or lawful
standards. The Department of Transportation has already successfully
implemented standards that have been accepted by various industries as a working
minimum standard for use and testing. This standard should be seriously
considered with respect to addressing Drug/Alcohol usage in this rewrite.



- Clarity in defining commercial versus recreational diving in offshore operations
should be enhanced. Determination as to when recreational diving has evolved
into commercial diving should be developed. '

- Diving operations have become more specialized in today’s offshore
environment. Mixed gas and saturation diving safety are distinctly different as
well as diving from dynamically positioned versus moored/live boating vessels.
Each operation should be reviewed individually as opposed to being recognized
as a different level of operations.

- Audits would be of great benefit but they should be developed, implemented, and
performed by industry in order to ensure full considerations of the operation in
that geographical area.

- Training and its frequency should not be limited to just experience or classroom
instruction but a balanced combination of both as prescribed by Industry
Recommended Practices.

- It is recommended that SCUBA not be recognized as an Offshore Commercial
Diving application.

- Bell diving should be clarified to reflect “Wet Bell” Diving where referenced.

- This cooperative effort between the USCG and Industry should not be concluded
with the presentation of these recommendations by NOSAC.

Conclusion

As noted above, this recommendation should not be the end of the cooperative effort to
revise 46 CFR 197 Subpart B between USCG and Industry. Since 1977, offshore
commercial diving operations have changed dramatically. Efforts to conform more to
current recommended procedures and operations as they are reviewed and presented by
organizations like ADCI and IMCA on behalf of industry should be seriously considered.
Specific recommendations by this NOSAC subcommittee have been attached to this
General Recommendation with respect to USCG recommended changes but should be
reviewed again by a task force led by the Coast Guard with Industry to insure that
regulations are tailored to the newer shelf and deep water diving operations as they exist
today and as they are evolving world wide. It is imperative, however, that these efforts
be focused on the OCS with the major emphasis on the Gulf of Mexico and its
geographical working environment.
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ATTACHMENT 1
§ 197.438 Dynamic Positioned (DP) Vessel Diving Operations
(a) During DP operations, the person-in-charge shall insure that—

(1) Diving is not conducted in shallow depths, proximity to other vessel/rigs or seas that
impede station-keeping ability of the vessel with no single thruster operating at more than
80 percent power;

(2) All diving and vessel operations shall be performed to best industry practices. (See
ADCI, IMCA documents)

(3) DP will have three data sources for station keeping from at least two different sources.
(a) DP data sources should not be blocked by any orientation of the vessel.
(b) Vessel DP system should be a Class 2 or better.

(4) Two sources of communication between the vessel bridge/DP station and dive
control, with minimum communication of at least the following:

(a) Intention to move vessel.

(b) Any change in operational status.

(c) Any forecast or actual significant changes in weather.

(d) Ship movements in vicinity. (landing helicopters included)

(e) Intention to handle down-lines of any description.

(f) Major deck operations (lifting)

(g) Start and stopping of dive operations

(5) DP status light system in dive control (Green, Yellow, Red), with override equipped
audible alarm for Red status.

(a) Green status, normal dive operations

(b) Yellow status, secure dive operations and start the recovery of the diver.

(c) Red status, immediately recover the diver.

(6) Divers umbilical to be physically secured at a length 16 ft (5 m) short of the nearest
thruster, Standby divers umbilical to be physically secured at a length of 6 ft (3 m) short

of the nearest thruster.

(a) Safe umbilical length calculations and diagrams for each vessel, each dive station, and
depths at 30 ft (10 m) intervals will be performed and inserted in project procedures.
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